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NSF Global Food Division – Vision Statement

To be the #1 provider and most trusted 

Brand to ensure food safety & quality 

throughout the supply chain.  We are 

known for our impeccable integrity around 

the globe, and the technical expertise that 

delivers broad & innovative supply chain 

solutions for our customers.



NSF Integrity Program – Building On A Strong Foundation

Science  Defensibility  Continuous Improvement Through Innovation 

Hiring Training Calibration

• Recruitment 
Strategies

• Retention Planning

• Resource 
Synergies

• NSF Auditor 
“Academy”

• State-of-the-art 
on-boarding

• Accredited 
Training

• Outside-the-
witness-approach

• Escalation paths

• Statistically 
relevant

• Technology driven

Global Resource Integrity Portal

Integrity Center for Excellence



Hiring Auditors



Hiring

• Dedicated professional recruiting resources focused on hiring 

excellent auditors and experienced at determining the right fit

• While NSF utilizes both contract and full-time audit resources, 

both go through the same rigorous process to evaluate 

experience, professionalism, competence, and fit with the 

organization

• All new auditors go through NSF’s training program which 

utilizes innovative tools to deliver key elements of auditing 

and evaluates competencies.

• Witness audit sign-off process for all new auditors

• Working to improve auditors quality of life



Training Auditors



Innovative Training Approaches

• Auditor On-boarding involves elements of traditional 

classroom training, focused tutorials, shadow audits, witness 

sign-off and on-going report reviews

• NSF has developed some innovative approaches to auditor 

training:

– NSF’s Online Auditor training & calibration portal

– Short topic training sessions utilizing “Camtasia”



NSF’s Online Auditor Training Portal



Training Portal - Benefits

• Available to all auditors NSF auditors, globally

• Gives a consistent approach to auditor training & on-boarding

• Retains training records to demonstrate competence

• Provides professional development opportunities to auditors

• Can be used as part of calibration escalation process to 

improve auditor performance



Self Paced & Self Managed



Modules covering Key Aspects of Auditing



Multi Media Interactive Approach



Scenarios To Train and Test



Real World Examples



Assessment



Certificates To Demonstrate Successful Completion



Camtasia – Tool for Focused Training

• Camtasia is a software program that allows for presentations 

to be developed (ppt or others) with voice-over and built in 

quiz questions, to verify understanding and capture of 

competency

• Once the training is completed, records are available to 

demonstrate:

– Who participated in the training

– Performance on quiz questions

• Benefit:  Fast and easy to develop training pieces that allow 

for self paced “on demand” training that capture results



Calibrating Auditors



NSF Calibration Techniques

Calibration 
Techniques

Feedback

Desk

Observation
Testing & 

Evaluation

Report 
Review



Calibration

• We are moving from traditional reliance on the shadow/witness 

event as the main calibration exercise to the “outside-the-witness 

approach”

– Multiple techniques tell an auditor’s “story” that determines if they are in 

or out of calibration

– Calibration events will be driven through the use of innovative 

technology 

• web-based, self-paced calibration tutorials; automated desk calibrations; test 

audits, and other approaches

• Focus on competencies 

• The overarching calibration program is being designed so it is 

statistically relevant as determined through experts



NSF Auditor Dashboards to Manage Calibration





Bringing It All Together - The Global Resource Integrity Portal (GRIP)

• State-of-the-art technology that manages Integrity program’s 

foundational elements

• Innovative solution that will:

– Provide real-time status of their resources’ calibration and training 

status

– Provide “alerts” that raise, track, and chase non-conformances

– “lock out” resources that are not in good standing 

• Support “stage gate” approach to help manage the hiring/on-

boarding process for new resources

• Search flexibility to identify auditors based upon their 

experience, qualifications, expertise and geography

• Track all training records



Culture Transformation

• NSF is undergoing a cultural transformation driven by 

continuous improvement, with integrity of our programs as a 

cornerstone

• Strengthening and standardization of processes

• Focus on competencies

• Data driven, scientifically sound approaches

– Example: utilizing professional content developers and experts in 

pedagogy to create training programs that truly measure 

competencies



NSF Industry Leadership

The GFSI Auditor Competency Scheme Committee (ACSC)  

Objective:  To define the competencies required for all “GFSI 

auditors” and determine ways for these competencies to be 

evaluated, documented, and maintained in a transparent way

• NSF has participated since 2010 

• The ACSC has published validated competencies that are 

applicable to all GFSI Schemes

• Currently finalizing a witness assessment tool to be used by 

CBs, Scheme Owners, ABs, and Industry

• Currently developing an exam to evaluate competencies



NSF Industry Leadership

ANSI Subcommittee on Food Safety

Objective:  Bring industry stakeholders together to further food 

safety through cooperation and strengthening & enhancing 

recognition of food safety certification systems 

• Initially formed at NSF’s suggestion and co-chaired by NSF

• Meeting with the GFSI Board in March (KL) to discuss how to 

achieve shared objectives

• Seeking key industry partners to participate and achieve 

objectives



Commitment To Continuous Improvement

Whether through our internal integrity programs, 

outcomes of our own cultural transformation, or 

though our work with larger industry initiatives, 

NSF is fully committed to enhancing food safety, 

living up to our public health mission, and 

striving for continuous improvement.
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