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Boot Camp 1 -Management Basics

. Oracle Tasks -
Getting Started ) Hiring Compensation
. (SharePoint Tool Finance Lean Management Safety . Basi
(eLearning Module) Kit) (eLearning Module) asics
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Boot Camp 2 — Managing Employees

New Employee

Daily Managing

Employee Life

injury, illness

Manager as
Coach

Holding Effective

Meetings

Orientation Cycle
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Boot Camp 3 —Employee Relationships

Employee
Issues

Employee | Career
Retention Pathing
Performance

Benefits offered
by NSF

Appraisals Goal
setting/follow up

Conflict
Management

Performance
Improvement




Boot Camp 4 —Professional Growth and Development

Management Career

Time ] [Growing your

Stress Presentation
Management Skills

Conflict

— Networking | Management
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SharePoint Map to Success and Manager Tool Kit

Getting Management Employee
Started Basics SSD’s Life Cycle
Employee Recruiting
— Goal Setting — and Staffing
Template Policy 7546
| Manager i Position
Questions Descriptions
Employee Job Analysis
— Needs — Questionairre
Template SOP 10444
Position
— Description
template
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— Manager User
Guide




Leadership Effectiveness

Power Hour Lunch and
Learns
Coaching Program Jim’s Book Club LEAP
Managers Teach
Managers




Communities of Practice

Manager
Meetings
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Online Mobile
Connection Tool
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Book Club

Coach Cafe

Middle
— Management
Community
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Community
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— Coach

Community




Long Term Success

Communication

Manager IT —
Meetings— | Communities

Oracle Administration

Enroll Managers in
Send out certificates — | Mandated Classes and
Training Admin Track Completion —
Training Admin

Update
Courses/Troubleshoot
— elLearning Specialist

Rotating Basis | of Practice




Certificate Program Level 1

Manager
Boot

Camp

e Setting Goals and
Building Trust Module

e Hiring Process Module

e Finance and Lean
Management

e Take online
assessments to prove
any on the
job/classroom training

e Communication Piece



Certificate Program Level 2

e Boot Camp 2 Modules

e Take online
assessments to prove
any on the
job/classroom training

Leadership

Effectiveness




